BENH VIEN UNG BUGU CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Djc l1ap — Tw do — Hanh phiic
PHONG QUAN LY CHAT LUQNG

sé: 09 /BC-QLCL TP. H6 Chi Minh, ngay 06 thang 3 ndm 2020

BAO CAO
V¢é viée Panh gia tinh hinh Bso cdo sy ¢ Quy 1 nim 2020
(tir 01/12/2019 dén 28/02/2020)

Cén clr Thong tu s6 19/2013/TT-BYT ngay 12 thang 07 nam 2013 ciia Bo Y té huéng
dan thyc hién quan Iy chit lugng dich vu kham bénh, chira bénh tai bénh vién;

Cin cir Thong tu sb 43/2018/TT-BYT ngay 26 thang 12 ndm 2018 cita B§ Y té huéng
dan phong ngira sy cd y khoa trong cic co s& kham bénh, chita bénh;

Cin cir B tiéu chi danh gia chét lugng bénh vién (phién ban 2.0) ban hanh kém theo
Quyét dinh s6 6858/QD-BYT ngay 18 thang 11 ndm 2016 cia B truémg B Y té;

Cén cir cOng véan s6 2600/SYT-HPQLCLKCB vé viée khuyén cao hoat ddng an toan
ngudi bénh tai cac co s& kham chira bénh;

Can cir cong van sd 430/SYT-NVY ngiy 24 thang 01 ndm 2019 cua S¢ Y té vé viéc
trién khai Thong tw s6 43/2018/TT-BYT cia Bo Y té,

Can cir cac bién ban hop phén tich nguyén nhin gbc ré ctia Ban An toan ngudi bénh,

Phong Quan 1y chét lwgng thyc hién tong két bao cdo tinh hinh bao cdo sy ¢ Quy 1
nam 2020, nhu sau:
Tong s6 sur ¢b duge ghi nhan 18 su cb, trong dé:

- Chay mau sau md: 10
+ Budu tryc trang: 01
+ Phu khoa: 01
+ Sarcom canh tay: 01
+ Tuyén giap: 05
+ Xuong ham: 02
- Di (g thudc: 02
- Khéng kiém tra thong tin ngudi bénh: 02
- Khéng nhdp dugc thong tin ngudi bénh: 01
- Ngudi bénh tr y rit sonde tiéu: 01
- Sé¢ phan vé: 01
- Treo may tinh: 01
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I. Phén tich theo phén loai sy cb:
1) Theo tinh chét si ¢é:

STT Tinh chiit sy o Soswed | Ty 16 (%) | Tylé
tich liiy
(“)
Sur ¢0 d3 xdy ra, c6 gay hai 11 61.1 61.1
2. | Swcd da xay ra, khong gdy hai 6 33.3 94.4
Su ¢6 suyt xay ra 1 5.6 100.0
4 S_u ¢0 da xdy ra, c6 gdy hai & mirc do ning hay 0 0.0 100.0
tu vong
Tong 18 100.00
12 1 944 100.0 109.0 - 100.0
/ 90.0
10 80.0
3 6 I‘/ 70.0
6 60.0
6 50.0
40.0
4 30.0
5 | 20.0
| 0 10.0
0 0.0
Sy ¢b di xay ra, ¢o Su cb da Xay ra, Swcosuytxdyra Sucdda xay ra, ¢o
gdy hai khong gy hai gdy hai & mic d§

ndng hay tir vong

CSoswcd  =—e=Ty I¢ tich liy (%)

Nhén xét: Sir dung céng cu phan tich theo phwong phap Pareto, dudng cong tich luy thé
hién nhém bién s6 cin can thiép 12 nhém Sw ¢d da xdy ra, ¢6 gy hai va nhém Sy ¢é da
xay ra, khong giy hai.

Diéu ndy dong thoi cho thdy, mirc dj thye hién bo céo sur ¢b tw nguyén (nhém near-

miss) chua nhiéu nhu mong muon.
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2) Theo quy trinh ky thudt co lién quan:

STT Quy trinh ky thut lién quan S6 s co Ty 1€ (%) | Ty I¢ tich
liy (“o)

1. | Quy trinh phau thuat 10 76.9 76.9

Quy trinh xac dinh chinh xac ngudéi bénh 2 15.4 923

Quy trinh hudng dan ngudi bénh 1 1.7 100.0

Tong : 13 100
12 92.3 0 100.0
10 90.0
10 760
—— 80.0
3 70.0
60.0
6 50.0
40.0
" 30.0
2
2 | 20.0
10.0
0 | 0.0
Quy trinh phﬁu thuét Quy trinh xac dinh chinh  Quy trinh hudng dan ngudi
Xac ngudi bénh bénh

CSosucd =e—Ty I&tich liy (%)

Nhin xét: Sir dung cong cu phan tich theo phuong phap Pareto, dudng cong tich luy thé
hién nhém bién s cin can thiép 1a Quy trinh phiu thujt.

3) Theo mirc do anh hirong:

Mire do Phan loai Soswed | Ty 1§ (%) | Ty I¢ tich
liy (%)
F Su cd gdy nguy hai tam thoi, 1a ly do nha
SER EAFAEHY a1t T B R 10 55.6 55.6
vién hodc kéo dai thoi gian ndm vién
B Sur ¢ chua tac dong trye tiép dén ngudi
: € 16.7 72.2
bénh
g Sur ¢d tac dong truc tiép dén ngudi bénh,
: e TR RS 2 1.1 83.3

chura gay nguy hiém
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Mire d§ Phan logi So swcd | Ty 1¢ (%) | Ty I¢ tich
liiy (%)
A S ¢d ¢6 nguy co gdy ra su co (near miss) 1 5.6 88.9
D S ¢d téc dong tryre tiép dén ngudi bénh,
can phai theo ddi d& x4c dinh cé nguy hai
; e ol I 5.6 94.4
hodc did ngin ngtra kip lac nén khong giy
hai
E Sy co gi hai Ji, can phai
gfco gdy nguy hai tam thoi, can phai can i 56 100.0
thiép
G S b gy nguy hai kéo dai — di chimg 0 0.0 100.0
I“I ~ n . A a0 A ’, ’
Su ¢6 gdy nguy hai can phai hoi suc tich 0 0.0 100.0
cuc
I S X s a o = ' A ~ -
r ¢0 ¢6 anh hudng hodc tryc tiép gy tr 0 i 100.0
vong
Téng 18 100
12 94.4 0 1000
88.9
10 83.3 90.0
10 722 80.0
Vel 70.0
8
o af 60.0
6 50.0
40.0
) 3 30.0
2
20.0
2 I | [ -
T 1o o o o
0 0.0
F B C A D E G H |

CSéswcd  —e—Ty Ié tich liy (%)

Nhén xét: Str dung cong cu phén tich theo phuong phap Pareto, dudng cong tich luy
thé hién nhom bién sb cén can thiép 12 nhém sy ¢6 loai F, B, C (Sy 6 gdy nguy hai tam

: A ix . . asgn S 2 R (s sl o ali
thai, 12 1y do nhip vién hoic kéo dai thoi gian nam vién; Sy co chua tac dfng trye
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: se 1n ; K . am . 4 JSE R i
tiép dén nguoi bénh va Sy co tic dong tryc ticp den ngudi bénh, chua giy nguy

hiém).

4) Theo nhom tdc nhdn gdy ra sy ¢6:

STT Tsc nhén giy ra sy co Séswed | Ty 1E(%) | Ty lé tich
lay (%)

Mai trudomg 1am viéc — Céc chinh séch,
L [ e T e 10 55.6 55.6
quy trinh, hudng dan chuyén mon

5 Njguiyi bénh — Tam sinh ly, thé chat, 3 16.7 792
bénh ly

Nhén vién — Thuc hanh (ky néng thuc

hanh khong dang quy dinh, huéng dan

3. : ) 2 1.1 83.3
chuan ho#c thuc hanh theo quy dinh,
hudng din sai)

. Méi‘ntrubng lam -v'iéc.—> Co s& vt chat, : risd .
ha tang, trang thiét bi
Ngudi bénh — Thye hanh (k§ ning thye

s hﬁl’ll;l khéng diing C}uy dinh, hu’c'm.g din 1 p 60
chuan hogc thuc hanh theo quy dinh,
huwéng dén sai)

Tong 81 100.0
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12 94.4 0 100.0
10 83.3 90.0

10 o
TLnd — 80.0
8 55.6 / 70.0
| 60.0
6 50.0
40.0
4
3 30.0
5 2 2 : 20.0
\ 10.0
0 0.0
1 2 3 4 5

CS6sycd  =e=Ty I& tich lily (%)

Nhén xét: Sir dung cong cy phan tich theo phuong phép Pareto, duong cong tich luy
thé hién nhém bién sé cin can thiép la Méi trudng lam viée — Céc chinh séch, quy
trinh, huéng dan chuyén mén; Ngudi bénh — Tam sinh Iy, thé chit, bénh 1§ v Nhan
vién — Thuye hanh (k§ niing thye hanh khéng ding quy dinh, huéng din chuin hoac
thwe hanh theo quy dinh, huéng din sai).

5) Theo nhém sur co:

STT Nhom sw ¢b Sosweo | Ty 1§ (%) | T¥ I¢ tich
liy (%)

L ThAL_rc hién C}uy tr,mh ky thilat chl;lyen 0 i —
mon — Chay mau sau phau thuit
Quan Iy ngudn luc, t6 chirc — Tinh phu

2. | hop, déy du cua chinh sach, quy dinh, 2 11.1 66.7
quy trinh, huéng din chuyén mén

3. | Khac 2 11.1 77.8
Thue hién quy trinh k¥ thuét chuyén

4. | mon — Thyc hién sai thu thuat/ quy 1 5.6 83.3
trinh/ phuong phéap diéu tri

5. | Thiét bj y t& — L3i thiét bj ! 5.6 88.9

6. | Quan ly ngudn Iuc, t6 chirc — Tinh pht 1 5.6 94.4
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hop, diy du ciia ngudn lyre

Ho so, tai liéu, thu tuc hanh chinh —

P | Wb b st T ! 2.6 100.0
Tong 18 100.00
= 100.0
90.0
10
80.0
8 70.0
60.0
? 50.0
40.0
! 30.0
2 - 2 i [ , ] 20.0
10.0
. | | | ! 0.0

I 2 3 4 5 6 7

CaSdswcd  =e—=Ty I& tich iy (%)

Nhin xét: Str dung cong cu phén tich theo phuong phép Pareto, dudng cong tich luy
thé hién nhém bién sé cin can thiép 12 Thue hi¢n quy trinh ky thudt chuyén mon —
Chay mau sau phiu thudt; Quan ly ngudn lue, t6 chirc — Tinh phu hgp, dﬁy di cuaa

chinh sach, quy dinh, quy trinh, hwéng dén chuyén mén va Khac.

6) Theo Khoa/ Phong bdo cao su cé:

STT Khoa/ Phong bso cdo sy 6 Sésired | Ty 18 (%) | Ty l@ tich
liiy (%)
1. | Khoa GMHS 10 55.6 55.6
2. | KhoaNji4 3 16.7 7.2
3. | Khoa Cip ciru 2 11.1 83.3
4. |KhoaKB 1 5.6 88.9
5. | KhoaNgi UBVT 1 5.6 94.4
6. | Khoa CDHA 1 5.6 100.0
Tong 18 100.00
.
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100.0
" 10 90.0
80.0
3 70.0
e 60.0
6 50.0
40.0
4 3 30.0
5 2 20.0
: ' . 10.0

0 | | 0.0
Khoa GMHS  Khoa N¢i 4 Khoa Clpciu  Khoa KB Khoa Ngi  Khoa CBHA

UBVT
T3S0 swed  —e—Ty I& tich liiy (%)

Nhin xét: Sir dung céng cy phén tich theo phwong phap Pareto, duong cong tich luy thé

hién nhém bién sé cin can thi¢p l1a Khoa Gay mé hdi sirc va Noi 4.

II.  Nhin xét — Danh gia cia Doan KTDGCLBYV 2019:
1) Nhiing viéc dé lam:

~  Hsi déng Quén Iy chit lugng da thanh lap Ban An todn ngudi bénh,

- Hoi dong QLCL di ban hanh Quy trinh Quan Iy sy c6. Hién tai, Bénh vién Ung
Budu ¢o cac hinh thirc bio cdo su ¢6: bat bude, ty nguyén; bao cdo bing phiéu, bao cio
qua mail, hi¢n tai dang trién khai phan mém béo céo sur ¢0.

= Ban An toan nguai bénh phan tich bao cdo sur ¢6 dinh ky méi thang, tim ra nguyén
nhén goc ré va dé xudt giai phap cai tién trdnh lap lai s ¢6 y khoa da xay ra.

2) Nhiing viéc chua dat yéu cdu:

— Nhén vién con e dé chua ddm bdo cdo sy ¢é.

- Bdo cdo sur ¢d suyt Xay ra con it.

3) Han ché can khic phuc:

— Héi déng QLCL va Ban ATNB thudng xuyén dong vién nhic nho, tuy nhién sé
trueong hop bdo cdo su ¢6 chura nhiéu.
_— Nhan vién chua manh dan béo céo su ¢d mic di da dugce tdp hudn va cac bdo cio sur
¢6 duge Ban ATNB bao mat.
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L. Dé xuét:
~  Diéu chinh quy trinh BCSC, ¢6 bi¢n phip tang cudng bdo cdo sur cb tu nguyén
(nhém near-miss), ting cudng thém cdc hinh thire bio céo (QR code, voice messages,...).
- Cin cit cdc phan tich s6 li¢u bing phuong phap Pareto, 1ap ké hoach can thiép cu
thé:
~  Cac bién s can can thigp 13 (phan cong cy thé cic khoa/phong dau méi):
* Srcdda xdy ra, 6 giy hai va nhom Sy ¢d di xay ra, khong giy hai.
* Quy trinh phiu thujt.
= Nhém sy 6 loai F, B, C (Sur ¢6 gy nguy hai tam thoi, la 1y do nhdp vién
hodc kéo dai thoi gian niim vién; Su ¢é chura tac dong truc tiép dén nguoi
bénh va Su ¢é tac dong truc tiép dén ngudi bénh, chua gy nguy hiém).
" M0i truong lam vige — Céc chinh sdch, quy trinh, huéng din chuyén
mon; Nguoi bénh — Tém sinh 1y, thé chit, bénh ly va Nhan vién —
Thyc hanh (k§ nang thyc hanh khéng ding quy dinh, huéng din chuén
hodc thyc hanh theo quy dinh, huéng dn sai).
® Thyc hi¢n quy trinh k¥ thudt chuyén mén — Chay méu sau phiu thuat;
Quén 1y nguén lyc, td chirc — Tinh pht hop, diy du caa chinh sach, quy
dinh, quy trinh, hréng din chuyén mén va Khéc.
* Khoa Gay mé hdi strc va Ngi 4.

TRUONG PHO

Noi nhin: BS. eﬂfm Mink cﬁﬂy

- Ban Giam déc;
- Luu: QLCL.
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